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UCI

AAUP Statement on
Governance at Colleges and Universities
(1966)

“The variety and complexity of the tasks performed by institutions of
higher education produce an inescapable interdependence among
governing board, administration, faculty, students, and others. The
relationship calls for adequate communication among these
components, and full opportunity for appropriate joint planning and
effort.”
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Shared Governance at the UC

UC Regents

/

 UC President (Drake/UCOP)
« Systemwide Provost (Brown)
« Chancellor (Gilman)

* Provost (Stern)

« Deans

« Department Chairs

N\

N

Systemwide Senate Chair & Vice Chair

Systemwide Senate Executive Committee
(Academic Council)

Systemwide Senate Committees
Divisional Senate Chair & Chair-Elect

Divisional Senate Executive Committee
(Cabinet)

Divisional Senate Committees
Faculty Executive Committees

/

Faculty and Staff
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Why do Service?

Research
Scholarly & Creative Activity

Teaching

Service

You’ll have to do some service; why not make it meaningful?
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UCIl’'s Senate Committees
Councils

* Council on Educational Policy (CEP) — Undergraduate Courses and
Teaching Policies

 Graduate Council (GC)
* Council on Teaching, Learning, and Student Experience (CTLSE)
« Council on Enrolilment Management and Admissions (CEMA)

« Council on Academic Personnel (CAP) — Appointments, Merits &
Promotions

« Council on Planning and Budget (CPB)
« Council on Research, Computing, and Libraries (CORCL)

« Council on Equity and Inclusion (CEP)
» Council on Faculty Welfare, Diversity, and Academic Freedom (CFW)
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Committees

 Committee on Committees (COC) — Senate Service Interest Survey

« Committee on Scholarly Honors and Awards (SHA) — Academic
Senate Awards

« Committee on Privilege and Tenure (CPT)
« Committee on Rules and Jurisdiction (CRJ)

Boards

« Academic Integrity Review Board (AIRB)

* Academic Program Review Board (APRB)

* Board on Undergraduate Scholarships, Honors & Financial Aids (BUSHFA)
« Campuswide Honors Collegium Board (CHCB)
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Non-Senate Committees

« Search Committees

* Curriculum or Program Admissions Committees
 Institutional Review Boards (IRBs)

* Animal Care and Use Committee (IACUC)

« Others....
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Service Can be Frustrating / Rewarding

* This is true also for
research and teaching

« Sharing often has a
downside, along with
Important upsides.
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Senate Contacts

« Georg Striedter, Chair

chair@uci.edu

 Jisoo Kim, Executive Director
lisoo.kim@uci.edu

« Senate Website: senate.uci.edu
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