
Inclusive 
Excellence:

UC Irvine



Our vision of preeminence will remain unshakably 
democratic, and our commitment to inclusive excellence 

will be systematic and pervasive. 

Diversity of experience and thought is a precondition for 
productive deliberation, an essential component of our 

fundamental scholarly and research mission. 

When we ensure access for and inclusion of people of all 
backgrounds and life stories, we make meaningful our 

shared commitment to a true opportunity society, in which 
the pathways to success are open to everyone.

Bright Past, Brilliant Future



UCI: 

A public research university committed to a 
campus community where all expect equity, 

support diversity, practice inclusion and 
honor free speech

Inclusive Excellence



First in Class

Federally Designated Serving Institution:                                               
• Minority Serving
• Hispanic Serving 
• Asian, Native Pacific Islander Serving 

Engine for Social Mobility: First Generation
• 50% of Undergraduates
• 1/3 of Graduate Students
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Total Students and Faculty (Fall 2017)
Gender URM/Non‐URM/International

Male Female NON‐URM URM International

URM= African American/Black, Hispanic/Latino, American Indian or Native American, Native Hawaiian or Pacific Islander  
Data Source: Office of Institutional Research

Inclusive Excellence



Growth that Makes a Difference

• Hire to National Pool Availability Based on Field
• Ensure Consistent Search Processes
• Prohibit Discrimination and Interrupt Implicit Bias 
• Require Applicant Inclusive Excellence 

Statement 
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“The University of California is committed to 
excellence and equity in every facet of its mission. 
Contributions in all areas of faculty achievement 
that promote equal opportunity and diversity 
should be given due recognition in the academic 
personnel process, and they should be evaluated 
and credited in the same way as other faculty 
achievements.” ( From the Academic Personnel 
Manual, 210). 

Inclusive Excellence

Faculty Contributions to Diversity: 
Recognition and Reward



Percentage of Faculty Formally Engaged in 
Promoting Inclusive Excellence, 2017-2018

Office of Inclusive Excellence – Expect Equity, Support Diversity, Practice Inclusion, Honor Free Speech 8

Formal inclusive excellence activities include participation in programs and initiatives sponsored or hosted by campus units that advance diversity, 
equity, and inclusion for undergraduates, graduate students, postdoctoral students, and faculty.  The activities range from participation in recurring 
programs and initiatives, attendance at selected unit and campus events, and recognition (awards, prizes, and grants).  The latter may include Senate 
Midcareer Service Awards, Inclusive Excellence Spirit Grants, ADVANCE Dependent Care Travel Awards, UC President’s and UCI Chancellor’s 
Postdoctoral mentors, and UC-HBCU Grant principal investigators.  For more information on OIE activities, please visit: https://inclusion.uci.edu/. 

Inclusive Excellence

https://inclusion.uci.edu/


Faculty Equity Advisors

• Peer-to-peer Engagement

• Preserves departmental autonomy and builds 
accountability in faculty recruitment and retention

• Removes barriers and hurdles through data 
advocacy and shedding sun-light on customary 
practices

• Highly qualified new appointees increase 
confidence in equity for excellence
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Faculty Equity Advisors

• Equity Advisor selected from each School
• Serve as Faculty Assistant to Dean
• Furnish best practices for and advise regular 

rank faculty searches
• Coordinate mentoring programming for junior 

as well as senior faculty
• Provide salary equity counseling for faculty
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11Office of Inclusive Excellence – Expect Equity, Support Diversity, Practice Inclusion, Honor Free Speech

Inclusive Excellence





New Faculty at UCI - 2018

New Faculty at UCI – Fall 2018



You – and diversity
• Gender 

• Female 37.5% and Male  62.5%

• Race/Ethnicity
• African American 5%
• Asian 26.25%
• Hispanic/Latino/Spanish-American 8.75%
• Two or more races 2.5%
• White 50 %

 Sexual orientation
 Religion
 Country of origin
 Veteran status

 Disability
 First-generation college student
 Socio-economic background
 Age
 Etc.





A Case for Faculty Diversity

• Diverse teams produce higher quality research 
outcomes and unique solutions to problems (Milem, 2001; 
National Institutes of Health [NIH], 2012) 

• Diverse faculty body improves the teaching and learning 
environment for all students (Piercy et al., 2005) 

• Diversity and a favorable institutional climate increases 
faculty retention  (O’Meara, Lounder, & Campbell, 2014)

• Diversity in higher education is associated with enhanced 
economic growth as universities graduate a workforce 
that is prepared to excel in a globalized economy (Milem, 
2003; Pugh, Dietz, Brief, & Wiley, 2008) 



A Demographic Case for Diversity

31%

California 2060

12%

46%



Demographic Diversity of UCI Undergrads

UCI =
HSI -
Hispanic
Serving
Institution

AANAPISI -
Asian 
American 
Native 
American  
Pacific 
Islander 
Serving 
Institution

49% of UCI undergrads are first generation students,
the first in their family to go to college 



Demographic Diversity of UCI Grad Students



Gender Diversity of UCI Grad Students





Interaction Institute for Social Change – Angus Maguire, Artist



Role of Equity Advisors on Campus

Monitor faculty search and recruitment process

Coordinate career advising for faculty 
advancement, including mentoring programs

Advise Deans in salary equity process

Serve as a confidential resource for faculty on 
equity and climate issues



Who’s Your Equity Advisor?

Who’s My Equity Advisor?



Office of Inclusive Excellence Faculty 
Resources

• Dependent Care Travel Awards
• SPIRIT Research Awards
• Faculty Success Program Scholarships
• U See I Write Faculty Writing Retreats
• Etc.



National Center for Faculty Diversity and 
Development – UCI is an institutional 
member

• https://www.facultydiversity.org/

https://www.facultydiversity.org/dashboard




Visit the OIE Website

https://inclusion.uci.edu/





Diversity and Inclusion

• A university can assemble diversity without achieving 
inclusion. 

• Inclusion means the ability to not only bring together a 
diverse community but also to capitalize on its diverse 
voices, opinions, and experiences toward common goals.

• If we practice inclusion, we are better able to serve UCI’s 
mission, foster innovation and creativity, and have better 
faculty and staff retention.



Engage in conversation…

Gregg Popovich
Coach of NBA Phoenix Suns



Have conversations about the value 
of diversity and inclusive excellence.

• Conversations build awareness that diversity and 
inclusive excellence are issues integral to UCI’s mission 
and set expectations and high standards of conduct

• Small print: Nobody promises it is going to be easy…











You are welcome to email me at nbandelj@uci.edu with 
further questions or comments.

mailto:nbandelj@uci.edu
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