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UC' | Bright Past, Brilliant Future

Our vision of preeminence will remain unshakably
democratic, and our commitment to inclusive excellence
will be systematic and pervasive.

Diversity of experience and thought is a precondition for
productive deliberation, an essential component of our
fundamental scholarly and research mission.

When we ensure access for and inclusion of people of all
backgrounds and life stories, we make meaningful our
shared commitment to a true opportunity society, in which
the pathways to success are open to everyone.



Inclusive Excellence

UCI:

A public research university committed to a
campus community where all expect equity,
support diversity, practice inclusion and
honor free speech




UCI | Bright Past, Brilliant Future

First in Class

Federally Designated Serving Institution:
* Minority Serving

e Hispanic Serving

« Asian, Native Pacific Islander Serving

Engine for Social Mobillity: First Generation
 50% of Undergraduates
« 1/3 of Graduate Students



UCI Inclusive Excellence

Total Students and Faculty (Fall 2017)
Gender URM/Non-URM/International
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m Male mFemale = NON-URM m URM m International

URM= African American/Black, Hispanic/Latino, American Indian or Native American, Native Hawaiian or Pacific Islander
Data Source: Office of Institutional Research



UC' Bright Past, Brilliant Future

Growth that Makes a Difference

* Hire to National Pool Availability Based on Field
 Ensure Consistent Search Processes
 Prohibit Discrimination and Interrupt Implicit Bias

 Require Applicant Inclusive Excellence
Statement




UCI | Inclusive Excellence

Faculty Contributions to Diversity:
Recognition and Reward

“The University of California is committed to
excellence and equity in every facet of its mission.
Contributions in all areas of faculty achievement
that promote equal opportunity and diversity
should be given due recognition in the academic
personnel process, and they should be evaluated
and credited in the same way as other faculty
achievements.” ( From the Academic Personnel
Manual, 210).




UCI Inclusive Excellence

Percentage of Faculty Formally Engaged in
Promoting Inclusive Excellence, 2017-2018
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Faculty Engaged in Inclusive Excellence, 2017-18

Formal inclusive excellence activities include participation in programs and initiatives sponsored or hosted by campus units that advance diversity,
equity, and inclusion for undergraduates, graduate students, postdoctoral students, and faculty. The activities range from participation in recurring
programs and initiatives, attendance at selected unit and campus events, and recognition (awards, prizes, and grants). The latter may include Senate
Midcareer Service Awards, Inclusive Excellence Spirit Grants, ADVANCE Dependent Care Travel Awards, UC President’s and UCI Chancellor’s
Postdoctoral mentors, and UC-HBCU Grant principal investigators. For more information on OIE activities, please visit: https://inclusion.uci.edu/.

Office of Inclusive Excellence — Expect Equity, Support Diversity, Practice Inclusion, Honor Free Speech


https://inclusion.uci.edu/

UCI Inclusive Excellence

Faculty Equity Advisors

 Peer-to-peer Engagement

* Preserves departmental autonomy and builds
accountability in faculty recruitment and retention

« Removes barriers and hurdles through data
advocacy and shedding sun-light on customary
practices

« Highly qualified new appointees increase
confidence In equity for excellence



UCI Inclusive Excellence

Faculty Equity Advisors

« Equity Advisor selected from each School
e Serve as Faculty Assistant to Dean

 Furnish best practices for and advise regular
rank faculty searches

e Coordinate mentoring programming for junior
as well as senior faculty

* Provide salary equity counseling for faculty



Inclusive Excellence

Enrgue Lawvernia
Provost and Execuidve: Wics

Chancelor
Valerie Hall | Joseph Morales
i — Assist=nt Director for Sirateg
_Anafest Douglas M. Haymnes. :lﬁugand F'zm;lupslc
Wice Proswost for Academic Equity.

Roxame Cohemn Silver

Samamntha Anderson

Fiscal Officer and Senior
Snalhyst

Tootie YWee
Executive Assistant o
the WFAEDI

Marguerite BEonous-Hammarth
Exscutive Director

Equity Adviisors

Chad Hall
Jaymi Smith
HAimeese Ednger

Business Rick Sao
Education Carod Sormaor
Michell= Digman
Enginssring sl

Fegina Ragan

H=al
Sichoal of jagopalan
Hurranities Radhakri=shnan
Information and Rebscca Black
Blsheh Bozorgzadsh
Lz Jonathan Glater
SOM-Basic Lari Wenzel
SOh-Clinical Li==s Flanagan
. _ Mu—Chun Chen
Phyzsicsl Sciences.
I=sbells Welicogns
EBodcal Ecology llona ¥ im
Social Sci “f'.:a'ﬂ'ref;-:::

Updated 924 /18; DECADE Mentors pending

Claine: Trewor School of
e Arts

Sochodl of B iologic
Soences

Ther P ol Merage Schoal
of Business
Schiool of Education

The Henry Samudi
Schadl of Engineering

Progmams
School of Humanises

Dronald Bren Schoal of
Ihform agon and
Compueer Sconoss

Schodl of Moedicine

School of Phy=ical
Soemons

Schoal of Sacal Ecaagy

Schoalof Sacal
£

Assaciate Director of the
SAONSAMCE Progranms

DECADE Mentors

Siman Leung
Tang Wang
Lonrie Alcarar
Mirm Scalnik
Donovan Serman
Bedie o Lo cem
Suzarm Caban-Cary

Litstry WWeber
Somorire Jaoggi
Wierndy Lin
Tandaxia Adams
Tim Rupest

Farzin Zaneian

Olndad Bayras
Haghen Takfa

Gerrnan Enc=o

Madins Verkassuhramarian
Lormine Evangaista
Cmudi Beraverie

Cyribia Lakan

Madins Werkatasuhramarian

Hiewr=c bl Fararnanm
Eli abreth Allen
Ao rea Hinghr=rnigh
Luis A=
Hris gery Hanch

Madir Wericases hramarian
Mdis = Maomanan

Mich ede Guind ani

TEA

TEA

A Mare Cadon
Claudm Crimorik
Ales=arndra Partanc
Draywiid iy
Walkere Jerires
Mer#ha Fedman
Candce Odogers
Krizfin Peiesan
Emily Gros=man
Fabic Mian (Falllc

Artonio Rodricues 4 opesr ((W0S)

Jarnmes W et P raldl
Mary McThamas
Ann Hiron aka

At
Drarvoe
Divawna
bors i
Coalogy & Ewausonary Balkgy
Molecuar Boagy & Bochen sy
Meuwobicdooqy & Befiawion
Sohiool wide
Sohool widke
Siarm edicad Crgiresering
Chemcal & Bomokeoular
Enginesdng
Mepermbs Scenos & Engineering
Cindl Engineering
Elecrical and Compusern
Engineedng
Mechanical & ferospaos
Erngneaedng
B e i ic &l ComprugaSonal
Sigdagy
MHetaork Systermns
Mursing Scienos
Phamacsutical Soenoss
Phu b Hiesa ldh
Tram=pormson Sdenoss
o e Lsranre
English
Hissory
Spmrish & Portuguese
Wisuml Saidies
Carmpmter Scioros
Fformasc s
Smisics
Epideniolbgy. Enviraren sl
et Caperimernad P atholagy
Anasomy. Bidogical Chemisang,
Blicrabiciagy., PRy ¥
i Biooescs
Chemistry
Earth Sy=tem Science
Bias
FPhy=sics & Asronom vy
Crirmimalogy, Loaw & Society
Urtmar Plamring & Pubfic Palicy
P =y hoboical 5 ciernoe
Arsropalogy
Cogritve Scence

Econamics
Logic and Phb=aphy af Sceos
FPaical Science
Sacalbgy




ucl
Welcome to UC])




UCI New Faculty at UCI — Fall 2018

Ethnicity F M Grand Total Percent
Black or African- American (not of Hispanic origin) 3 1 4 5
Chinese/Chinese- American 3 5 8 10
European 11 16 27 33.75
Japanese/Japanese American 1 1 1.25
Korean/Korean American 1 4 S 6.25
Latin American/Latino 3 3 3.75
Mexican/Mexican American/Chicano 2 3 3.75
Middle Eastern 2 2 2.5
Other Spanish/Spanish American 1 1 1.25
Pakistani/East Indian 2 4 6 7.5
Two or More Races 2 2 2.5
Unknown 1 3 4 5
Vietnamese/Vietnamese American 1 1 1.25
White (not of Hispanic origin) 6 7 13 16.25
Grand Total 30 S0 80 80

—



UCI You — and diversity

e Gender
* Female 37.5% and Male 62.5%

« Race/Ethnicity
o African American 5%
e Asian 26.25%
« Hispanic/Latino/Spanish-American 8.75%
e Two or more races 2.5%
 White 50 %

m Sexual orientation m Disability
m Religion m First-generation college student
s Country of origin m Socio-economic background
m Veteran status m Age
m Etc.



UCl

be an agent
of change




Yled IR A Case for Faculty Diversity

Diverse teams produce higher guality research
outcomes and unique solutions to problems (Milem, 2001;
National Institutes of Health [NIH], 2012)

Diverse faculty body improves the teaching and learning
environment for all students (Piercy et al., 2005)

Diversity and a favorable institutional climate increases
faculty retention (O’'Meara, Lounder, & Campbell, 2014)

Diversity in higher education is associated with enhanced
economic growth as universities graduate a workforce
that is prepared to excel in a globalized economy (Milem,

2003: Puah, Dietz, Brief, & Wilei, 2008i




UCl A Demographic Case for Diversity

Non-Hispanic
White 62.2
| 436 31%
Black
AlAN
Asian
- 2014
MNHPI
B 2060
Two or ) )
More Races California 2060
Hispanic 28.6 46%
37.8
Minority



UCI b Demographic Diversity of UCI Undergrads

UNDERGRADUATE PROFILE

Total undergraduates 27,331 U CI —_—

Gender
Women 14,503 53% HSI -

Race / ethnicity Serving
Hispanic 7,152 26% Institution
American Indian or Alaska native 9 <1%

Asian Q773 36%

Black or African-American 442 2% AA_NA PISI
Native Hawaiian or other Pacific Islander 29 <1% Asian
White 3,864 14% American
Two or more races 1,072 4%, Nati
Non-resident alien 4,440 16% ative
Race / ethnicity unknown 550 2% American

Geographic distribution Pacific
California 21,962 80% Islander
Other U.S. states & territories 550 2% SerVi N g
Other countries 4,819 18% 9

Institution

49% of UCI undergrads are first generation students,
the first in their family to go to college



UCI Demographic Diversity of UCI Grad Students

Graduate Student Demographics - Fall 2017

Ethnicity of Domestic Graduate Distribution of Domestic and
Students International Students

American Indian / Alaskan Native
2.8%

White, non-Hispanic
39.1%




UC' Gender Diversity of UCI Grad Students
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eauity advisors
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UCI Role of Equity Advisors on Campus

Monitor faculty search and recruitment process

Coordinate career advising for faculty
advancement, including mentoring programs

Advise Deans in salary equity process

Serve as a confidential resource for faculty on
equity and climate issues



UC' Who's My Equity Advisor?

School Name Email Phone
: Chad Hall chall1@uci.edu 949-824-7283
Claire Trevor School of the Arts Jaymi Smith jaymis@uci.edu N/A
: . . i : . : 949-824-1921 or
School of Biological Sciences Aimee Edinger aedinger@uci.edu 949-824-1035
Paul Merage School of Business Rick So rso@uci.edu 949-824-5054
School of Education Carol Connor connorcm@uci.edu 949-824-5920
i : . Michelle Digman mdigman@uci.edu 949-824-3255
Henry Samueli School of Engineering Regina Ragan rragan@uci.edu 949-824-6830
Programs in Health Sciences Andre] Luptak aluptak@uci.edu 949-824-9132
School of Humanities Rajagopalan Radhakrishnan rradhakr@uci.edu 949-824-2916
Donald Bren School of Information Elaheh Bozorgzadeh ebozorgz@uci.edu 949-824-8860
and Computer Science Rebecca Black rwblack@uci.edu 949-824-0592
School of Law Jonathan Glater jglater@uci.edu 949-824-3710
School of Medicine — Basic Lari Wenzel lwenzel@uci.edu 949-824-3926
- . . . : 949-824-5786 or
School of Medicine — Clinical Lisa Flanagan lisa.flanagan@uci.edu 949-824-0245
. . Mu-Chun Chen muchunc@uci.edu 949-824-7291
School of Physical Sciences Isabella Velicogna sabella@uci.edu 949-824-5419
School of Social Ecology llona Yim ilona.yim@ueci.edu 949-824-0130
School of Social Sciences Catherine Bolzendahl c.bolzendahl@uci.edu 949-824-1311



UCl

Office of Inclusive Excellence Faculty
Resources

 Dependent Care Travel Awards
 SPIRIT Research Awards

e Faculty Success Program Scholarships
U See | Write Faculty Writing Retreats
e EfC.



UCl

National Center for Faculty Diversity and
Development — UCI is an institutional
member

 https://www.facultydiversity.org/



https://www.facultydiversity.org/dashboard

7) The Mondav Motivator j

{‘ National Center for Far:ult;[}m-e!apment&Diuerﬁity /

Monday, September 24, 2018
Saying 'No' at Mid-Career

Sociologists have tested the hypothesis that women do more service than their male
counterparts at mid-career and found significant gender gaps in both service work (women
da more of it) and advancement to full professor (men are more likely to advance). In one
study, men and women worked the same number of total hours, but researchers found that
men spent seven hours more per weelk on research than women, who were investing that time
in service and mentoring. | often work with mid-career faculty members (mostly women) wha
are overwhelmed with service requests, over-functioning on departmental service, and

feeling exhausted, angry and resentful about the work, and yet, when asked why they keep
doing maore service, | hear the same thing repeatedly: “l can't say no."

Given the twin realities that mid-career women (especially the "nice" and "nelpful” ones) get
mare service reguests than their male counterparts and that saying “yes" too often sucks time
away from the very activities that lead down the path to promotion, it seems to me that one of
the maost critical skills for success at mid-career is the ability to say "no” clearly and confidently.
You must remove the phrase "l can't say no” from your professional vocabulary.

What Keeps You From Saying No?

If you're someone who is over-functioning on service to the detriment of your post-tenure
pathway, don't worry! There's no shame in acknowledging it and moving toward an exploration
of why that is vour reality. In other words, if you know you should say "no” and you need to say
“no” mare often, then the most important question is: What's keeping you from uttering the
magic word?




Ufed B https://inclusion.uci.edu/

Signature Programs +

Academy

U Oﬁ:lce_ Of Confronting Extremism
c Inclusive Excellence | -

Institute for Equity, Diversity,
and Inclusion

Integrated Freshman
Seminar Series on Bias,
Prejudice, and Bigotry

: { Perspectives on Bias,
I I - C Prejudice, and Bigotry
n C u S |Ve Lecture Series
: .' This is What a
Scientist/Engineer Looks Like

U See | Write Faculty Writing
Ftetreat

Institute for Equity

September 18 @ 9:00 am - 4:00 pm



UCl

diversity

&
Inclusive excellence




UCl

Diversity and Inclusion

e A university can assemble diversity without achieving
Inclusion.

* Inclusion means the ability to not only bring together a
diverse community but also to capitalize on its diverse
voices, opinions, and experiences toward common goals.

 If we practice inclusion, we are better able to serve UCI’s
mission, foster innovation and creativity, and have better
faculty and staff retention.



UCI ' Engage in conversation...

Gregg Popovich
Coach of NBA Phoenix Suns




Have conversations about the value
of diversity and inclusive excellence.

e Conversations build awareness that diversity and
Inclusive excellence are issues integral to UCI’'s mission
and set expectations and high standards of conduct

o Small print: Nobody promises it is going to be easy...



UCl

How Diversity Makes Us Smarter

Being around people who are different from us makes us more creative, more diligent and

SCIENTIFIC harder-working
AMERICAN.

This is how diversity works: by promoting
hard work and creativity; by encouraging the
consideration of alternatives...The pain
associated with diversity can be thought of as

the pain of exercise. You have to push
yourself to grow your muscles. The pain, as
the old saw goes, produces the gain.




UCl

practice the diversity
muscle

be an agent of change




UCl

Here’s to Your success,







You are welcome to email me at nbandelj
further questions or comments.



mailto:nbandelj@uci.edu
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